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LEGISLATIVE MANDATE
● Maximizes the creation of high-quality jobs

● Facilitates a highly trained workforce 

● Ensures strategic residential and 

commercial growth 

● Promotes a high quality of life 

● Strategically plans for jobs close to where 

people live 

● Facilitates vibrant urban centers and 

housing types that match workforce needs 

• Creates parks, connected trails, open space, 

and recreational opportunities 

• Complements development in the site's 

vicinity 

• Improves air quality and minimizes resource 

use 

• Enhances mobility and protects the 

environment 

• Catalyzes a nationally recognized research 

center



TIMELINE



Phase 1 
Development



Phase 1 Development● 100 acres, mixed-use 
community 

● Thousands of high-quality jobs 

● Cutting-edge innovation

 

● World-class retail and 

entertainment venues

● People-focused main street 

● $2.3 billion private-sector 

investment 



RIVER TO RANGE
● 1.4-mile paved regional trail

● Critical regional connection

● Recreational opportunities

● Active commuting 

● Rainwater management

● Restores ecological habitats 



THE PROMENADE
● Mixed-use development 

● Over 2 million square feet 

of office space

● Approximately 3,000 

multi-family housing units

● 222,000 sq ft of retail, 

shopping, restaurants

● 18-hour gathering place



CENTRAL 
PARK● Three-acre park

● Brings together urban living 

and outdoor recreation

● Boasts strong connections 

to the natural environment

● Adaptable to accommodate 

seasonally appropriate 

activities year-round







Why Smart Mobility?









Project Elements





Smart Mobility
Program Elements

Circulator Active Transportation + 
Micromobility Car Share Mobility Hubs Mobility as a Service + 

Mobility Package

An internal transit service 
operating in a dedicated 
right of way that links key 
destinations across the site 
and provides first/last mile 
connections to LRT/BRT.

A fleet of shared bikes, 
e-bikes, and e-scooters 
accompanied by design and 
technology solutions that 
deliver a safe, comfortable 
experience for people of all 
ages and abilities.

A fleet of shared cars that 
gives residents and workers 
access to a car when they 
need it while encouraging 
people to use transit, 
walking, and biking for more 
trips. 

Dedicated spaces across 
the site that bring together 
the many mobility options at 
The Point—along with 
information, wayfinding, and 
amenities—to create a 
unified, easy to use, and 
convenient system. 

Mobility options into a single 
application, enabling users 
to plan and pay for trips 
across different modes in 
one place. Residents and 
workers receive discounts 
to incentivize using transit, 
walking, biking, and shared 
modes. 



Support LRT/BRT ridership by providing a simple, convenient first/last 
mile connection. More LRT/BRT ridership will allow for higher frequency 
leading to more convenience for all riders.





Enable first/last mile connections to LRT/BRT 
and the circulator









Enable first/last mile connections to LRT/BRT 
and the circulator











Scenario Development







Smart Mobility
Scenario Evaluation Process

Alt. 
1

Alt. 
2

Alt. 
3

Alt. 
4

Alt. 
5

Alt. 
6

Alt. 
7

Alt. 
8

Alt. 
9

Alt. 
10

Circulator

Active Transportation + 
Micromobility

Car Share

Mobility Hubs

MaaS + Mobility 
Package

Cost 

Impact

Benefit : Cost

$ / Trip Reduced

Synthesize Good/Better/Best scenarios 
for each program element and 
evaluated a range of potential scenarios 
based on key performance metrics 
(total annualized cost, total monetized 
societal impact, benefit : cost ratio, and 
$/trip reduce).

Identified four scenarios for more 
detailed investigation and analysis:
• Two scenarios act as bookends (alt. 

1 acts as low-cost scenario, alt. 10 is 
maximum impact scenario).

• Two scenarios offer best balance of 
cost and impact (alt. 3 and alt. 4). 

High Low

Low High

Low High

High Low

Good BestBetter



Smart Mobility
Scenario Evaluation Process

Scenario 1 – Low Cost Scenario 4 – Maximum 
Impact

Scenario 2 – Middle, 
Cost-Conscious

Scenario 3 – Middle, 
Lean Impact

Car Share Best

Micromobility + AT Good

Circulator Better

Mobility Hubs None

MaaS + Mobility Subsidy None

Car Share Best

Micromobility + AT Best

Circulator Best

Mobility Hubs Best

MaaS + Mobility Subsidy Best+

Car Share Best

Micromobility + AT Good

Circulator Better

Mobility Hubs Good

MaaS + Mobility Subsidy Good

Car Share Best

Micromobility + AT Good

Circulator Better

Mobility Hubs Good

MaaS + Mobility Subsidy Better

$1.2 million – Annual Costs
$20.1 million – Annual Benefits

Costs = Amortized Capital over 20 years  + O&M
Benefits = Parking, Land Value, Congestion, Health, and 

Household Savings

$4.9 million – Annual Costs
$24.9 million – Annual Benefits

Costs = Amortized Capital over 20 years  + O&M
Benefits = Parking, Land Value, Congestion, Health, and 

Household Savings

$8.5 million – Annual Costs
$29.5 million – Annual Benefits

Costs = Amortized Capital over 20 years  + O&M
Benefits = Parking, Land Value, Congestion, Health, and 

Household Savings

$20.8 million – Annual Costs
$54.6 million – Annual Benefits

Costs = Amortized Capital over 20 years  + O&M
Benefits = Parking, Land Value, Congestion, Health, 

and Household Savings












